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Harvesting and post-harvest activities

Module 25

Learning objectives

Procedure

Discuss farmers’ Discuss farmers’ 

harvest and post-harvest and post-

harvest practices.harvest practices.

Launch a debate Launch a debate 

on good harvest on good harvest 

and post-harvest and post-harvest 

management management 

practices.practices.

techniques for seed techniques for seed 

production and production and 

conservation.conservation.

observations.observations.

Synthesize Synthesize 

observations in observations in 

plenary session.plenary session.

Introduce the Introduce the 

last page of the last page of the 

recording form for recording form for 

Discuss the Discuss the 

procedure for taking procedure for taking 

yield samples from yield samples from 

overall farm management plan, because harvest and post-harvest 

losses—in terms of rice quantity and quality—can be very high. Very 

season, and this requires particular care. This module also provides 

to complete the recording form. Module 25 can therefore be seen as

the continuation of Modules 11, 14 and 18.

At the end of this module, farmers will be able to:

Discover good harvest and post-harvest management practices.

Decide on the criteria for selecting good-quality seeds.

Know how to select parts of their field for seed-production

purposes.

Decide on the observations to be made and on the indicators

Be able to record the information and to complete the recording

current module.

3. The facilitator stimulates discussion on farmers’ harvest and post-harvest practices, beginning

Review of the most important development phases and stages of the rice plant, and of the
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Best harvesting period: when at least 80% of the grains have turned yellow and the remaining 

20% have reached the dough stage; grains are clear and hard upon dehulling.

Consequences of late harvesting: losses due to birds, rats, shattering, etc. 

Importance of drying the paddy properly; threshing and winnowing as soon as possible 

5. Then the facilitator recalls Module 5, which covered the production and conservation of 

seeds.

the selection criteria used to obtain good-quality seeds: carefully observe the vigor of the 

plants, uniformity, remove off-types and weeds.

procedure of PLAR-IRM:

A farmer-facilitator and a farmer-rapporteur are chosen for each 

sub-group.

Each farmer sub-group will visit four sites1 at maturity stage.

which indicators are important to them, allowing them to judge 

environmental factors or farmers’ management practices (i.e. 

observation sites.

The facilitator helps the farmer-facilitator if necessary.2

1. The observation sites should be prepared in advance by the team of facilitators.

2. In the beginning, it is very important that the facilitator ensures that ‘accurate’ observations are made, in order to obtain 
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site, ‘Field 1.’

The facilitator synthesizes the results in the four-column table, in the row ‘Field 1.’

and the facilitator summarizes these in the table.

Then, the farmer-rapporteur of the second sub-group presents the results of the second 

observation site, ‘Field 2.’

The facilitator synthesizes the results in the row ‘Field 2.’

Then, he/she invites the farmer-rapporteurs of the other sub-groups to complete the table.

And so on for Fields 3 and 4.

maturity stage.

The facilitator explains the six indicators:
Number of fertile tillers;–

–
Plant density or soil cover;–
Absence of diseases and insect damage;–
Absence of bird damage;–

Yield level,–

.

The facilitator explains that the farmers can judge the degree of satisfaction on the health 

the face corresponding to their judgment. If for an indicator the farmer’s plot

–

–

–

The farmers then further analyze the indicators that give no or little satisfaction. They explain 
the reasons for their judgments and give details of the factors causing ‘poor’ signs or less 

(what is 

FieldField Observation indicatorsObservation indicators AnalysisAnalysis Decisions to be madeDecisions to be made

Field 1Field 1

Field 2Field 2

Field 3Field 3

Field 4Field 4
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For these same indicators, the farmers explain the reasons for their decisions to implement 

changes in their management practices in order to obtain better results or to prevent the

phenomenon from re-occurring.

form.

The facilitator also invites the farmers to record some information on the management 

recording form, in the last table; these are data on the harvesting date and on the quantity

of rice harvested.

designated for seed production.

debate on the importance of measuring the effect of the implementation of IRM practices as 

farmers to the next session.

Three hours

Recording forms.

Time required

Materials required

Box 25

The farmers in Bamoro had a meeting in late December 2001 at their PLAR-IRM Center. They discussed their harvest and post-harvest 

practices. Generally, they thresh and winnow their rice production soon after harvesting in order to sell as soon as possible. They keep 


